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Logical Framework for Project Design Worksheet 
 

Goal Objectives Activities Outputs Outcomes Impact 
General statement of 
purpose and vision 

Statement of expected 
accomplishments 

Implementation and task specific 
descriptions 

Results and products 
from project activities 

Medium to long-term results 
within a specific time frame 

Expected long-term 
results 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      

Goals and Objectives outline the main strategy of your project. 
They help in determining what achievements and expectations 
the project will seek to accomplish. 

Activities serve as your Work Plan. 
Should also answer: Who? What? 
When? Where? How? 

Related to each Activity 
and mirror expected 
results.  

Related to each Objective and 
mirror expected results. 

Related to your Goal 
and mirror expected 
results. 

 


